
Status Key 
Green - Milestones established to meet goal are all on-track. 
 

Yellow - One or two milestones may be off-track but sufficient progress to ensure timely completion of all the 
strategies established to meet the goal has been made. 
 

Orange - One or more strategies are in danger of not being completed as planned. Immediate actions are needed 
to address the off-track strategy/strategies. 
 

Red - One or more strategies cannot be completed as originally planned and an alternative plan must be devised. 

Strategic Plan Progress Report 

 

Dear District 65 Community, 
 

For the past two years, our school board and 
administration have  thoughtfully discussed 
options to address the serious financial 
challenges and the deficits projected to reach 
$112 million by 2025. The financial sustainability 
of our school district, in both the short- and long-
term, is critical for the success of our students 
and our schools. In addition, it serves as the 
foundation of our strategic plan and is 
paramount to our ability to achieve the goals 
with our strategic plan.  
 
On April 4, 2017, Evanston and Skokie community members turned out in record numbers to overwhelmingly approve 
the $14.5 million operating referendum proposed by our school district. With 80% of people voting ‘yes,’ our 
community expressed confidence and a commitment to investing in our public education system. We are deeply 
grateful for this support and recognize the need to remain fiscally prudent while ensuring our commitment to equity 
for all children remains at the forefront of our decision making.  
 
As a result of the passage of the referendum, we are able to safeguard the many important investments we have made 
towards equitable outcomes for our Black and Hispanic students, in addition to high quality teaching and learning, 
school climate, and social and emotional learning. Not only did the approval of the referendum eliminate projected 
deficits through 2025, we will be able to ensure the return of reading specialists to each of our elementary schools and 
have the opportunity to expand 1:1 technology in our middle schools. We will also be able to complete necessary 
capital projects and add to the district's fund balance. All of this allows us to continue the momentum we have built 
and the work that is currently underway to achieve our milestones in each of our strategic plan priority areas. While a 
lot of energy and focus went into financial and contingency planning, you can see from this report that our team 
remained hard at work on our short- and long-term goals. This quarter, a great deal of work was accomplished in the 
areas of Safe and Supportive School Climate and Family and Community Engagement – two areas that are important 
parts of our equity agenda. As of May, equity walks have been completed in all schools and a preliminary report will be 
presented to the School Board on May 22. The feedback and information gathered as part of this process will help us 
better support our Black and Hispanic students and make positive changes toward equity at a systemic level. 
 
Our quarterly progress reports continue to serve as a window into the important work happening each and every day 
in support of our students and schools. I continue to be pleased with our progress and the tremendous dedication of 
our teachers, administrators, and support staff in fueling our continued growth as an organization. We have a long 
road ahead and will continue to move forward, together. 
 

Kind Regards,  
 

Paul D. Goren 
Superintendent of Schools 
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HIGH QUALITY TEACHING AND LEARNING 

GOAL: Prepare students for high school and beyond in an environment of 
innovation and continuous improvement through high quality teaching 
that addresses the needs of each learner. 
 

THRIVING WORKFORCE 

GOAL: Foster a collaborative, creative, and inclusive workplace that 
attracts, develops, and actively supports the best talent. 
 

FAMILY AND COMMUNITY ENGAGEMENT 

GOAL: Cultivate and strengthen intentional and meaningful partnerships 
with all families and community agencies to support academic success and 
healthy development of all students.  
 

SAFE AND SUPPORTIVE SCHOOL CLIMATE 

GOAL: Ensure all District 65 schools have positive school climates built upon clear and equitable policies 
and practices where all members of the school community feel emotionally and physically safe, included, 
and accepted. 
 

FINANCIAL SUSTAINABILITY 

GOAL: Ensure long-term financial stability of the District with resources aligned to priorities.. 

Strategic Planning Priority Area Goals 

Every Child, Every Day, Whatever it Takes. 



Financial Sustainability 

Family and Community Engagement 

 Beatrice Davis, Assistant Superintendent HR and Corrie Wallace, Equity Consultant, have co-facilitated three 
training sessions with principals, with a fourth planned, to develop a comprehensive 
approach to equity-based hiring practices. 

 Given the potential budget and staffing cuts, the District did not expand its recruiting 
presence at job fairs this year. 

 An analysis of employee retention will be conducted this summer after the majority of 
2016-2017 resignations and retirements have been submitted. 

Thriving Workforce 

Safe and Supportive School Climate 

High Quality Teaching and Learning 

 All District 65 coaches participated in a five-part coaching series that focused on developing 
a belief statement and common framework for coaching in the district. 

 Eleven teachers from eight schools participated in an intensive year-long training focused on 
reading intervention strategies. 

 A new K-5 English as a Second Language (ESL) resource program has been in place at Dawes 
elementary school since the start of the 2016-2017 school year.   

 The district’s MTSS Coordinator  provided differentiated training for school teams and increased the knowledge 
and use of the MTSS Explorer (district tool for creating and monitoring plans). In grades 3, 4, and 5, approximately 
(83%) of students who are eligible for an intervention plan have one created in the system.  In grades 6, 7, and 8, 
approximately (81%) of students who are eligible for an intervention plan have one created in the system. 

 Two new STEM after school opportunities were added through Learning+ at select sites. Additionally, STEM mini-
experience and engineering units have been piloted during the school day. 

 Nichols, Haven, and Chute hosted parent workshops in collaboration with the Research, Accountability, and 
Data department on how to use SISK12 during spring conferences. Staff were on-hand to walk parents 
through using the new portal and to assist them in making changes to their information, if needed. 

 Parent-friendly views of the curriculum maps are in development in collaboration with the Curriculum & 
Instruction Department. The maps are being enhanced to include information on 
how parents can support the curriculum at home. 

 District 65 has expanded its parent education classes to include an advanced 
computer class in addition to the computer basics class (in partnership with the 
Evanston Public Library). Additional times for ESL classes have also been offered to 
provide more options for parents. The Parents as Educational Partners classes will 
continue into the spring. 

 The PTA Council has received training on Family and Community Engagement with an equity lens. Orrington 
and Willard PTAs received additional training for their school-based PTAs. and family-school partnerships. 

 District staff continue to serve as leadership on EC2Cs Community Engagement Committee - which has been 
focused on community-wide family engagement and forging connections between existing parent groups at 
schools and organizations throughout the community. Another parent-led summer event is currently in 
development with students from EMERGE from ETHS. 

 District staff are working with EC2C's Safety & Health team to develop a trauma initiative designed to raise 
awareness on mental health in communities of color. 

 Lincolnwood Elementary and King Arts have received extensive training in Restorative Justice practices including 
sharing circles and peace circles. The Restorative Justice, PBIS, and social emotional work in all schools is being 
monitored regularly. 

 SEED (Seeking Educational Equity and Diversity) training is ongoing and we are currently 
recruiting for additional SEED cohorts this fall to expand opportunities across the district. 

 A staff panel for JEH Early Childhood Center parents whose children currently have IEP's and 
will transition to kindergarten next year was held in March. The panel was meant to help 
parents be more informed when discussing placement during transition meetings. 
Additionally, the district's transition process was presented to other early childhood 
coordinators in the community so they can effectively communicate the process to their families. 

 Equity walks have been completed in all schools and a report of findings is in preparation.  Insights from the walks 
will shape future professional learning and inform the work of the school climate teams. 

 The Research, Accountability and Data (RAD) Department developed data reports for each school climate team on 
either relationships or safety. Each school had an opportunity for RAD to facilitate interpretation of the data provided. 
At schools that invited RAD to facilitate, teams were led through a series of activities to make sense of the data and 
determine implications for refinement of their action plans. To date, two out of six schools that selected relationships 
and zero out of six schools that selected safety have taken advantage of the opportunity for facilitation. 

 Cohort 1 climate teams have received training on safety that focused on promoting physical, emotional, and 
interpersonal safety as part of a healthy school climate. 

 A draft District Equity Policy was presented to the Policy Committee in February and is currently under revision for 
review at the next Policy meeting in May. 

 The Whole Child Council has merged with the District Equity Leadership Team. An advisory group consisting of 
parents and community partners met with the DELT in March and will continue to shape the District's work on equity. 

 As part of our long-range financial planning, options for balancing the FY18 budget were 
presented at the March 13, 2017 finance committee meeting. Scenarios included a $14.5M 
referendum, or $5.1M of reductions. The referendum was approved by voters on April 4, 2017. 

 Updated financial projections will be presented to the finance committee in May. Projections 
will include revenue from the recently approved referendum. The updated projections will also continue to 
include information on potential state budget threats. 

 The FY18 budget process is currently underway and will include an introduction to priority-based budgeting, 
which will be used for the FY19 budget. A draft budget is slated for June, with a final budget in September.   

 


